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A warm welcome to Wandsworth’s SEND strategy

This strategy sets out our ambitious vision for children and young people
with Special Educational Needs and Disabilities (SEND) in Wandsworth
and outlines how our services will support them to thrive and achieve
their dreams in an inclusive, supportive and empowering environment.

Our strategy has proudly been developed collaboratively by:

e Wandsworth Children’s Services
e NHS South West London Integrated Care Board (ICB)
e SEND Parent Carers in Wandsworth (The Parent Carer Forum)

e and children and young people with SEND, alongside their families
We are all united with a single aim:

To ensure all children and young people have their aspirations
heard and their lives improved from early years through
adolescence to adulthood, giving them the best opportunity
to thrive in everything they do.

We have been committed to listening to the voices of parents, carers, children
and young people, ensuring their voices are heard, amplified and woven into
the development of this strategy. Our careful listening to their feedback, and
their reflections on our joint journey to date has ensured our new vision has
our children and families at the heart.

We are immensely grateful to everyone who contributed to our consultation
in August and September 2024. This includes parents and carers who gave
their views on engaging with our services, children and young people with
SEND who told us how they feel about the services that support them and the
groups they attend, and also the practitioners who let us know what has been
working well and what could be improved.

We believe that together we are stronger, and by drawing on the knowledge
and experience of the voluntary, community and faith sector and our statutory
partners we can work as one to enrich the lives of all children and young
people within their homes and their communities, providing them with the
necessary tools to achieve and aspire.

By working together and collaborating at every opportunity, we can share
good practice and experience allowing for agile and responsive services
shaped around the needs of children and young people with SEND.

Our comprehensive new SEND strategy, outlined in this document, will
play a key role in galvanising change and making sure we address the areas
which will have the greatest impact on support for children and young
people with SEND.

Working together to meet the needs of our children and young people
has never been more important. Increasing numbers of children are being
identified with additional needs within a context of falling school rolls and
national challenges with recruitment in education.

That is why we are proud to present this bold new strategy, which puts
children and young people at its heart.

We are ambitious, creative and responsive and our strategy reflects this. It will
ensure that we deeply understand the individual needs of our children, foster
inclusive learning environments, work closely with our fantastic partners,
support our young people in preparing for the adventure of adulthood, and
give our children and young people the opportunity to be a part of their local
community.

Measuring the success and impact of our strategy will be a key focus in how
we develop our services. That's why all partners will collaborate in regularly
reviewing the work we are doing to ensure we are meeting the evolving needs
of SEND children, young people and their families.
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Our Vision

At the heart of our shared partnership vision is a
commitment to ensuring that all children and young
people, regardless of the challenges they face, are
given the best opportunities to achieve their

goals and reach their individual potential,

leading enriched and fulfilled lives.

“We want Wandsworth to be a place where
children and young people with special
educational needs and/or disabilities and their
parents, carers and families are everyone’s
priority and feel like they belong in an inclusive
local community.

Their education, health and care needs will

be identified early, met timely and efficiently,
and they will be supported to achieve the best
possible outcomes which reflect their individual
aspirations. We remain committed to and are
passionate about delivering the right supportin
the right place at the right time.”
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The aim of this strategy

Our strategy aims to achieve our shared vision by enhancing the
lives of children and young people with SEND in Wandsworth. To
accomplish this, we have identified six themes around which our
ambitions within our action plan are designed.

Developed in collaboration with our partners, these themes aim to support
children and young people with SEND. They are informed by feedback from
our consultation and the insights of children and young people, whose views
are central to shaping a service that reflects needs. We are committed to these
areas and, together with the SEND Strategic Partnership Board, believe in
continuing our collaborative efforts to achieve them.

The theme areas are:

Inclusive
environments

It's ok to
be me

Being
understood

Belonging in
my school and
community

Preparing for
adulthood

Working
together

To support our work in these areas, we have established a subgroup for

each one, led by one of our partners or services. These groups will include
representatives from the local authority, the NHS, parents, schools and the
voluntary community sector. They will ensure that all our efforts align with
our collective vision of improving the lives of children and young people and
helping them achieve their dreams.

By working collaboratively, each member will contribute their expertise
and resources to support their subgroup, while also cooperating with other
partners to achieve our goals. Each group will be accountable to the SEND
Scrutiny Board, which will monitor the progress made.

Additionally, our efforts will be supported by effective information sharing
between partners and services, and by having the right information, tools, and
systems in place such as the new assessment and diagnostic pathway currently
in development.

Our collective and collaborative efforts, along with management oversight,
will ensure that children with SEND and their families remain at the heart of
everything we do.
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SEND governance
Strong joint-oversight
Wandsworth Wandsworth NHS South West Key projects related to SEND children and young
Council Safeguarding C-hlldren London Integrated people are overseen by the SEND Strategic
Childien’s Overviewand Partnership Care Board Partnership Board, co-chaired by Wandsworth
serutiny Commitee e (Wandsworth) Council and the ICB
! Work of the SEND Partnership is scrutinised by
SEND Strategic Wandsworth councillors through committee
High Needs Partnership Board reports and corporately through a set of Key
Subgroup I Jointly chaired by Wandsworth Performance Indicators that are reported on
Integrated Care Board qua I’terly.
Each subgroup will have practitioners from
different services and statutory partners including
SEND Scrutiny | health and education along with members of the
Board ’ Parent Carer Forum and children and young people
Inclusive where appropriate.

It’s ok to be me

Subgroup environments

Subgroup

Belonging in
my school and
community
Subgroup

Preparing for
adulthood
Subgroup

Being understood Working together

Subgroup Subgroup
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The Graduated Approach

The Graduated Approach, as outlined in the 2015 Special
Educational Needs and Disability Code of Practice, is a cyclical
process that all educational settings should follow to ensure good
progress for all children and young people by providing necessary
SEND support. This cycle involves assessing, planning, doing, and
reviewing to achieve the best outcomes for children.

We are committed to the early identification of children and young people
who need support. Joint assessments and planning are conducted between
education, health, and care sectors. They also involve children and their
families, ensuring that appropriate SEND support is identified.

In Wandsworth we advocate for a universally inclusive whole-school practice
that incorporates a quality-first teaching approach to benefit all children and
young people.

When an additional need is identified, schools should follow the ‘assess-plan-
do-review’cycle to ensure these needs are fully understood and supported.
Since children learn differently, an approach that works for one child may not
work for another, potentially requiring multiple cycles to determine the most
appropriate actions.

Children, young people, and their families should have a voice in how they
are supported, and we will endeavour to involve them in the four-stage
cycle process.

SEND support can vary from providing a quiet space for a child or allowing
them to choose their seating in the classroom, to offering extra adult assistance
or technological support. Some of these adjustments may be cost-free, while
others might require financial investment within an educational or care setting.
This list is not exhaustive, and we expect our educational settings to be flexible
in arranging provisions for individual children.

The Graduated Approach describes the ‘assess-plan-do-review’ process to
ensure progress is made. Some pupils may need a gradual increase in support,
with complex needs potentially requiring several cycles and possibly leading to
an Education Health and Care Plan.

This aim of this strategy is to strengthen existing practice and make
improvements where required, that use the Graduated Approach in supporting
children and young people with SEND.
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How we developed our strategy

Our strategy has been developed collaboratively with input from
services within the local authority, ICB, the Parent Carers Forum,
colleagues in education settings, health providers, and the Wandsworth
Information, Advice and Support Service (WIASS). By working
collaboratively, we have co-produced this strategy, incorporating a
wide range of perspectives, information, and experiences.

We have also engaged with children with SEND and their families to ensure
their voices are heard and their views are integrated into our work. Our goal

is to continue building a strong partnership, working together through this
strategy and our subgroups to enhance the lives of children and young people
with SEND.

This strategy is designed for all children and young people with special
educational needs and/or disabilities, including those with an Education,
health and care plan, as well as those whose needs can be met through SEND
Support identified in our Graduated Response cycles.

Our partnership aims to ensure that services are tailored to the local area

and are informed by learning, including insights from Ofsted and the Care
Quality Commission inspections. Service developments will always align with
our overarching vision and ambition to continually improve the lives of our
young residents.

Our strategy is coordinated and monitored by the SEND Scrutiny Board,

which serves as the initial point of scrutiny for the strategy sub-groups. The
overall monitoring and agenda-setting for the scrutiny board will be managed
by the SEND Scrutiny Partnership Board, which includes the Wandsworth
Safeguarding Partnership and the ICB.

Similarly, the development and monitoring of the action plan supporting
our work will also be overseen in this manner. This will ensure accountability
for services in their operational activities, driving forward our strategic aims
and vision.
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Appreciative Inquiry session

In developing this strategy, we employed several collaborative
approaches, beginning with an Appreciative Inquiry session.

This method is used by organisations to implement change

and development through enhanced partnership working. Our
Appreciative Inquiry session was well-supported, with attendance
from the parent carer forum along with practitioners from
education, health, and social care sectors.

The purpose of the session was to set the tone for building a partnership
where we could work productively to explore effective practices in supporting
children with SEND, consider how these could be expanded, and establish key
priorities for the SEND strategy.

The session sparked numerous discussions about key priorities and areas for
improvement.

Discussions included:

e collaboration between schools, health services, and the local authority

e ensuring children and young people feel valued, fulfilled, and have a sense
of belonging

e establishing clear pathways for Education, health and care needs
assessments

e keeping children and young people at the centre of everything we do.

At the end of the session, we identified key themes and trends to focus on.
These insights have shaped the development of our new outcomes, the
subgroups dedicated to supporting them, and the improvements we aim to
achieve.
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Consultation

Further collaboration techniques included a public consultation on
the strategy, which began with consulting on the themes of our
previous strategy to gauge public opinion and identify the highest
priority themes. This consultation, which ran from 31 July 2024 to 30
September 2024, featured two online surveys, one of which was an
‘easy read’version designed for children, young people, and adults
who prefer this style.

The main survey received responses from participants across the
Wandsworth area. 78.43% of respondents came from a parent, carer
or family member of a child or young person with SEND. 100% of
respondents to the easy read version were aged between 0 to 25,
with 40% aged between 12 and 18.

What is the main capacity in which
you are responding to this consultation

78.43%

7.84% 1.96% 1.76%
]

None of the On behalf of a Parent, carer or SEND
above / other voluntary / family member professional
community of a child /

organisation young person

with SEND

Easy Read responses by age group
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How we developed our strategy

It was important that we heard the views of children and young people with SEND.

In addition to the consultation responses of children and young people received, we attended a SEND

youth group, and asked:

In the future what would you like
to see more of?

And we heard:

I'd like to go
to other clyps
as wel| as
Generate’

I'd like more
Music, and I'q
,lke to go out

with my friends
at club’

What are your dreams and aspirations
for the future?

And we heard:

| love painting
nails, and I'd
lovetobea
beautician...

The feedback from the children and young people we engaged with, as well as their contributions to our
consultation, is central to all six of our new strategy themes.

Two perspectives stood out in their narratives: fostering a sense of belonging in the community by
participating in clubs and activities with friends and preparing for adulthood by having opportunities to

explore meaningful skills and interests.
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SEND in Wandsworth - key statistics

Our SEND cohort

2988 A\
Children and Young w
People, residentin

Wandsworth EHCP’s
6139

GARAGA®/ pupils who receive
SEN Supportin

Wandsworth schools

33%

of looked after ,9\
Children have an -
EHCP e 9

Key Performance Measures

7 100% 421%
\éVand:.wzrtr; EHCP’s issued
e inde within 20

pecial weeks
Schools
32% 119 1%
of pupils from _
other local EHCP pupils
authorities at a attending a Resource
Wandsworth DH Base (8" highest in
Special Schools England)

40% -
Children in Need Ranked 5

have an EHCP Overall absence of

EHCP pupils in

Secondary (9.3%)

E

VW4
O,

=l

Initial requests for
EHCNA’s are
increasing
annually by 4%

Ranked 11th

Key Stage 2 Reading
Writing and Maths at
expected or higher EHCP
(15.5%)

Ranked 26t

16/17-year-olds with an
EHCP (94%) in education &
training.
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Supporting children with SEND

Since 2020, the number of Education health and care plans (EHCPs)
in the borough has risen by 24%, reaching a total of 2,988 residents
with EHCPs in 2024. This steady annual increase highlights the
growing need for support. Our work aims to address this through
enhancing support for children and young people with SEND and
introducing a new diagnostic pathway.

One of our key goals is to support children with SEND in mainstream education
environments, fostering an inclusive community where everyone can learn
together. To achieve this, we are committed to embedding therapeutic
practices within schools, ensuring children have access to a comprehensive
range of support tailored to their needs.

As part of our previous strategy, we highlighted that we would also maintain
focus on the age of children and young people with EHCP's.

Number of EHCP’s and SEND support over 5 years

. 6193
4000 2418 2486 2680 2680 2988
~ Al N AN N B
0
2020 2021 2022 2023 2024

. Number of SEN Support (schools)

. Number of EHCPs (resident)

Education Health and Care Plans

Other difficulty / disability
2%

Physical disability
3%

Multi-sensory impairment
1%

Specific learning difficulty
3%
Visual impairment

5% Moderate learning

difficulty

L . 12%

Hearing impairment

5% Severe learning
difficulty

Social, emotional 11%

& mental health

15% Profound & multiple

learning disability

\ 1%

Autistic spectrum Speech, language &
disorder communication needs
21% 21%

Since 2020 we have seen an 18% increase in the number of 0 to 5-year-olds
with an EHCP. With this growing number of younger children with additional
needs, we aim support parents and carers with navigating the different types
of support and how they can explore the assessment pathways available to

One way we have begun highlighting available support is through ‘Ready
Steady Go;, an event organised by the parent carer forum for parents and
carers of children aged 0-5. At this event, parents and carers can meet with
practitioners for advice on how to access pathways for support.

Numbers of children and young people with an EHCP

2020 2021 2022 2023 2024
Number of under 5-year-olds 106 116 133 144 125
Number of 5- to 10-year-olds 780 865 932 992 1061
Number of 11- to 15-year-olds 789 850 900 978 1007

Number of 16- to 19-year-olds 508 515 546 557 588
Number of 20- to 25-year-olds 235 140 169 189 207
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Our action plan
» Y

The themes for our priorities reflect areas
that we feel are important in supporting
children and young people with SEND, to
thrive. This diagram gives an overview of
each theme and how they relate to the
priorities in our action plan that will drive us
towards achieving our collective vision.

In the following pages, we outline our action plan
which has been partly shaped by your feedback
from the SEND strategy consultation, in more detail.
While we successfully met the goals of our previous
action plan, one aim relating to the diagnostic
pathway remains unachieved. Our new priorities
build on our past successes and addresses areas
needing more attention, including the creation of a
new pathway.

Each priority represents a commitment to
achieving our vision for all children and young
people with SEND in Wandsworth and reflects our
dedication to providing the necessary resources
and initiatives to reach our goals.
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Our action plan

It's ok to be me

The priorities within this theme focus on helping children and young people with SEND to understand
their needs. Ensuring their needs are central, so that the appropriate support can be provided, enabling
them to thrive.

Being understood

Priorities in this theme will help to ensure that we understand the needs of each individual child whether
they are related to health, care or education. Timely assessments and diagnosis will be a focus as will
looking at the best available support package to meet needs that have been identified.

Inclusive environments

Under inclusive environments our priorities will help to ensure that every child and young person feels safe not
just at home, but at school, and in their community, with a supportive network around them so they always feel
cared for. Working together with schools and the community we will endeavour to ensure our policies foster and
encourage an inclusive environment for children to succeed.

Working together

Collaboration is crucial to the success of our strategy. Priorities in this theme will enhance and embed
services working together, with families, in the spirit of ‘One Wandsworth'ensuring that there is sufficient
support through council services, with education and health provision all working together to meet the
diverse range of needs for our children and young people.

Preparing for adulthood

Priorities for this theme will help us in working closely with children and young people to ensure they are
well supported to prepare for adulthood, that their transitions are timely, smooth, and appropriate to their
needs, and that they are empowered to be as independent as possible.

Belonging in my school and community

The priorities within this theme will showcase our dedication to ensuring that children and young people
with SEND feel a sense of belonging and inclusion in the community. By actively listening to their voices at
every opportunity, we aim to shape the development of services that truly reflect what they need to thrive.
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It's ok to be me

At the heart of our strategy is the belief that every individual is
unique and valuable just as they are. We are committed to building
‘one Wandsworth; where children and young people with special
educational needs and disabilities, and their families, feel accepted,
understood, and supported.

By taking the time to get to know each child and young person, we can better
understand their strengths, challenges and aspirations. This person-centred
approach will allow us to tailor our support to meet specific needs, ensuring
that children and young people with SEND can thrive, be happy, and healthy.

Through considering the responses to our consultation and our own
processes, we believe the timely completion of EHCP assessments and reviews,
is paramount to effectively addressing the identified needs of children and
young people with SEND. This can be further supported through improved
collaboration between education, healthcare, and social services which is
crucial enhancing access to the necessary support and resources, enabling
children and young people to reach their full potential.

Additionally, there is a pressing need for increased out-of-school summer

holiday provisions and playschemes tailored to the needs of children with
SEND, ensuring they have opportunities for enrichment and development
beyond the traditional school environment.

To aid our work under this theme, we have identified four main priorities where
we will root the foundations of our work to understand the individual needs of
each child and young person, building a Wandsworth where they are safe in
the knowledge that it's ok to be me.




Our priorities are:

1. Enhancing collaboration through the strengthening of joint identification,
assessments and planning between education, health, and social care for
children and young people.

2. To have better oversight of the quality and value for money of our support
services for children with disabilities, making sure that the support provided
meets their specific needs.

3. All EHCP annual reviews to be completed promptly, thoroughly, and with a
person-centred approach.

4. To increase feedback received from young people with SEND that can be
used to shape services.

..every individual is
unigue and valuable...

Some of the actions we plan to take to support our priorities:

Implement a revised and standardised process across all health providers
to ensure that input into Education health and care needs assessments,
(EHCNA) will meet statutory timescales.

Ensure that relevant information sharing for each child and young person
takes place between statutory partners and schools. Timely information
sharing will ensure assessments, plans, and packages of support, are
informed by current information.

The range of personal care, outreach, and respite providers available to
families and professionals will increase, through a new framework for
homecare providers. The framework, which launched in January 2025, will be
reviewed regularly by the commissioning team.

There will be clear, set timelines and expectations for EHCP annual reviews in
accordance with statutory requirements. Key Performance Indicators (KPIs)
will be set, to monitor and measure the effectiveness of the annual review
process.
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Being understood

The ethos behind our approach to being understood is rooted in
the principle of understanding and responsiveness.

By ensuring that services comprehensively understand the unique needs of
each individual, we can instil confidence in children, young people, and their
families that their needs are being met efficiently and effectively.

This understanding fosters a sense of empowerment, enabling families to
navigate the support processes with greater ease and assurance allowing for a
positive experience.

Our commitment to having trained staff who can recognise emerging needs
even before a formal diagnosis is crucial in providing timely support to families.
Additionally, the implementation of a new emerging needs pathway will
facilitate the early identification of needs and establish a clear route to access
the appropriate services, ensuring that every child and young person receives
the support they require to thrive.

Your responses to our consultation has emphasised the necessity for a
comprehensive understanding of children’s needs to ensure they are accurately
identified and addressed. There is also a significant demand for increased
access to therapy, psychiatrists, and mental health support as needed, along
with enhanced therapy provision in schools to support children with SEND

in attending resource bases within mainstream schools. Additionally, the

need for support with attention deficit hyperactivity disorder (ADHD) and the
establishment of an effective assessment pathway are high priorities.

Consultation responses have also highlighted the importance of regular
training updates for practitioners, parents, and carers. There is a clear call for
an integrated approach to healthcare, ensuring that all stakeholders are well-
informed and equipped to support children and young people with SEND.
Finally, it is imperative that children and young people are placed at the centre
of all service planning, ensuring their needs are prioritised and met effectively.




Our top priorities
1. To establish a clear pathway for assessing the needs of children and young
people with SEND.

2. The identification and meeting of needs which is child and young person
centred rather than service led.

3. Empowering children, young people, and their families to have more input
in decisions through understanding processes.

4. Training and upskilling for services to accurately recognise emerging needs.

5. Closer cross service and multidisciplinary working to support information
sharing.

6. To assess the support needs of young people with previously unidentified
SEND known to the Youth Offending Team within their current provision, as
well as explore alternative education placements for young people awaiting
court hearings, if not accessing full time education.

..understanding
fosters a sense of
empowerment...

Some of the actions we plan to take to support our priorities:

The development and implementation of a clear pathway for assessing
the needs of children and young people with SEND across various sectors
including schools, in families and wider communities.

Continue to train the workforce in understanding how intersectionality of
a child or young person’s identity can further impact the presentation of
special educational needs and disabilities.

Extending training offers to all services that meet children and young people

including staff within schools, so that emerging needs are recognised pre
diagnosis.

Families will be signposted to resources and services that can support
them whilst on the waiting list for diagnosis so that there is an improved
experience for children who are struggling with social, communication,

sensory, emotional difficulties, eating difficulties and behavioural difficulties,

and their families.

- Work towards diagnosing autism spectrum disorder (ASD) in a way that is

timely and effective ensuring families have a positive experience during the

process.

- Ensuring joint working between parents, children and young people,

education health and social care remains a key priority.
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Inclusive environments

In reviewing the voices of children and young people, parents,
carers, and practitioners from the results of our consultation, there
is a clear vision for the future, emphasising the need for inclusive
environments that support the mental health and well-being of
both young individuals and their caregivers.

There is also a call for safe learning environments with appropriate support

so that practitioners and school staff have the support and tools they need to
adopt more therapeutic and inclusive approaches, moving away from punitive
measures and exclusions.

Children and young people with additional needs must feel safe and
secure in both mainstream and SEND education settings. When this is not
possible, alternative provisions should be available. Even SEND schools
can be overwhelming, highlighting the need for quieter, less demanding
environments.

There is also a demand for access to specialist provisions, more sensory
equipment, and increased use of assistive technology, such as laptops.
Additionally, more therapies in schools and dedicated staff to support children
in resource bases are essential to help them integrate into mainstream
education.

By addressing these needs, we can create truly inclusive environments that
cater to the diverse requirements of children and young people with SEND.




Our top priorities are:

1. Identification of need is followed by the right support at the right time.

2. Supporting school staff through training, to identify and meet the needs of
children with emerging mental health needs and access support if needs
escalate.

3. Reduce barriers to school attendance for children and young people with
SEND.

4. The review of nursing and therapy services.

5. Support children and young people with social emotional and mental health
(SEMH) needs.

6. Collaborative support for SEND learners, integrating health, social care, and
education.

..children and young
people must feel safe
and secure...

Some of the actions we plan to take to support our priorities:

Strengthening links with Health Visiting to identify children with emerging
SEND needs following the 2-year health review.

Develop resources to support emotional wellbeing and mental health across
education, health and social care. Resources will have clear pathways of
support for pupils with varying needs using a wave model approach.

Revise primary to secondary transition arrangements for pupils with SEND
and publish universal, good transition practice to benefit all students with
SEND.

Improve practice in the implementation of relational behaviour policies for
children and young people with SEND and all agencies and practitioners to
receive training on implementing inclusive policies to reduce exclusions.

Identify the needs of young children with SEND early, so we can provide the
right support, and ensure a smooth transition from nursery to reception.
Reaching out to vulnerable groups e.g. disadvantaged 2-year-olds

- Develop a whole school accessible offer of Emotionally Based School Non-

Attendance (EBSNA) training for all relevant staff.

- Strengthen the universal EBSNA offer for schools, into a pathway accessing

emotional wellbeing and mental health support for children and young
people. This will also involve a targeted early intervention offer for schools to
support children and young people with EBSNA at an early stage.

« Ensure education providers work in partnership with Social Care/ Early Help

to understand and support learners with attachment and trauma

- Develop a Wandsworth SEMH strategy with clear pathways of support

for pupils with varying needs, from universal support, Ordinarily Available
Provision (OAP) and targeted support to specialist provision.
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In our collective journey to support children and young people with
SEND, the theme of working together stands as a cornerstone of
our strategy. By enhancing collaboration among families, educators,
healthcare practitioners, social care and the community, we can
create an environment where every child and young person thrives.

We recognise the importance of working together to provide respite provision
and support, well before families reach a crisis point. Our goal is to offer proactive
assistance that reduces reliance on emergency services, ensuring families receive
the help they need when they need it most. This early intervention is crucial in
maintaining the well-being of both children and their families.

Access to mental health services, including psychiatrists and therapists, is vital
for the well-being of children and young people with SEND. We are committed
to improving links between mental health support and services to ensure
timely and effective care. By providing better mental health support, we can
address the emotional and psychological needs of these young individuals,
helping them to thrive.

Transparency and co-production are crucial to the success of our strategy. By
involving families and young people in decision-making processes, we can
create solutions that are more effective and tailored to their needs. A joined-up
approach to healthcare services will ensure that children and young people
receive coordinated and comprehensive care, streamlining services and
improving overall outcomes.

By working together, we can build a future where every child and young
person with SEND is empowered to reach their full potential.




Our priorities are:

1. The development of a Local Partnership Co-Production Charter.

2. Improve the accessibility of health information and service details for
children and young people with SEND and their families.

3. In co-production, ensure multi-disciplinary teams understand fully, the
impact of sensory loss on children, young people, and their families.

4. Support in accessing education for looked after children and young people
with SEND.

.fransparency and
co-production are
crucial...

Some of the actions we plan to take to support our priorities:

Work together to improve the experience for children, young people, and
families during a crisis, especially when there’s a risk of admission or a family
placement breakdown.

Reduce silos and continue to build integrated approaches to services so the
expertise of each discipline and sector can be shared and felt from those we
serve.

Reduce overlap of services and align approaches in areas where different
providers support with the same need, so that families can experience less
duplication of support or delays in receiving the right support.

Make health information and service details easier to access for children with
SEND and their families.

Hold regular meetings for Looked After Children and young people with
SEND chaired by the Virtual School Headteacher, along with SNAS and Social
Care, to improve education and care planning for looked after children
facing challenges in accessing education.
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An emerging theme established in the engagement process, was
the necessity to focus on preparing children and young people
with SEND, for adulthood. Effective preparation for adulthood
requires well-supported and early planned transitions, ensuring that
young people gain the necessary skills and independence to thrive.

Concequently, our key priorities include providing robust support during
transitions from secondary school to college and beyond. In addition, we
recognise that through our consultation that parents of younger children
would like more information on the available support as their child earlier on in
the process before they approach adulthood.

We are keen to ensure that young people are taught appropriate skills to
enable independence and the ability to work in adulthood, with involvement
from all services involved when planning for the future. Further, provision

for post-18 life skills development, accessible community facilities, and
opportunities to gain independence are also essential.

Clear communication and information about preparing for adulthood must
be provided to parents, carers, and young people, and access to adapted
work placements or apprenticeships that are meaningful to young people is
necessary, helping to identify skill gaps and plan for transitions.

Young people have expressed a desire for like skill classes to enable them

to cook for their families and give their parents a break and affordable
transportation for engaging activities that stimulate their minds and help them
understand the world is also important.

By addressing these needs through our priorities, we create a journey for
each child and young person with SEND that prepares with for a successful
transition into adulthood.




Our priorities are:

1. Support transitions from secondary school to college and beyond.
2. Improve communications and early planning for transitions.

3. Enable independence through life skills development.

4. Enhance emotional and mental health support during transitions.
5. Prepare for adulthood from the earliest stages.

..nelping to identity
skill gaps and plan
for transitions...

Some of the actions we plan to take to support our priorities:

Make sure young people with SEND have stable and suitable placements.

Ensure children and young people are prepared for adulthood from the
earliest stages to allow smooth transition from primary to secondary school
and from secondary to post-16 education.

Ensure care packages are ready by the 18th birthday for young people
moving to adult services.

Ensure young people are referred for support and transition to adult support
in a timely way according to the agreed pathways.

Support education providers to complete annual reviews and keep plans up
to date for all young people aged 14-25.

Ensure young people with SEND develop skills for employment, transition
into meaningful work, and achieve long-term independence.

Ensure that preparation for adulthood is integrated into EHCPs from Early
Years and is reviewed consistently at all stages, focusing on employment,
independent living, health, and community participation.

Help young people with health, especially those with emotional and mental
health issues, access appropriate care as they move to adult health services.

Develop supported internship placements that result in a permanent
work offer.
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Belonging in my school and community

In developing a comprehensive SEND strategy, it is essential to
foster a sense of belonging for children and young people with
SEND within schools and communities. This involves ensuring

that family members can actively participate in decision-making
processes and are informed of all options and potential changes in
a timely manner.

The views, wishes, and aspirations of children and young people with SEND
have been prioritised, ensuring they are listened to and feel an integral part of
the community. This includes expanding inclusive clubs and social activities,
such as sports, to accommodate children and young people with disabilities.
A key part of this involved consulting on the short breaks offer for feedback on
opportunities for respite and how the offer could be improved.

Through this strategy we aim to ensure children and young people have

their voices heard so that it can be used to shape services. This also involved
obtaining feedback on outdoor spaces and local places where children and
young people can relax with friends in development for the new Play strategy,
where we plan to look at the accessibility of play spaces available.

Children and young people have with SEND have expressed a desire for places
and groups they can attend with family members, particularly siblings, where
they can meet other families with similar experiences and receive community
support.

By addressing these needs though our priorities, we can create an environment
that fosters a strong sense of belonging for children and young people with
SEND.




Our priorities are:

1. Equality Diversity and Inclusion
2. Ensure children and young people are prepared for learning.

3. To build and maintain a sense of belonging for children and young people
with SEND through building better community partnership.

.itis essential to
foster a sense of
belonging...

Some of the actions we plan to take to support our priorities:

Give children and young people with SEND, their families, and providers an
opportunity to help shape short breaks, making sure the offer is varied and
fair.

Support practitioners to engage with initial training across SEND and
Inclusion teams that will identify what anti-racist practice looks like for each
area of the service.

Increase the range of services and support accessible at our family hubs for
children and young people with SEND, so that they can receive support that
meets their needs within the local community..

Ensure the voices of children, young people, parents and carers are central in
shaping and improving services in Wandsworth so that children and young
people feel included.

Raise further awareness of WAND Cards and WAND+ cards so young
people with SEND and their families can join in social, sporting, and cultural
activities.

Continue to promote services available in the Borough to support children
and young people with SEND and their families through an up-to-date SEND
Local Offer.

Ensure children and young people lead happy, fulfilling lives, feeling fully
included and valued in their community.
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The Local Offer

Local authorities are required to publish and promote services
for children and young people with SEND and their families. In
Wandsworth we have collaborated with our partners to create a
comprehensive offer that is available through our website.

The website serves as a valuable resource for families, ensuring that
information about support available through education, health, and social care
provisions is up-to-date and easily accessible. It also enhances responsiveness
by involving children and young people with SEND, their families, and service
providers in its development and review.

Wandsworth's SEND Local Offer Annual Report 2023-2024 highlights how
the Local Offer has been promoted. A key focus has been community
outreach in schools, facilitated through coffee mornings with SENCOs,
creating an environment for information sharing. The report also showcases
the effectiveness of the Local Offer’s publication across digital platforms and
includes feedback from children and young people with SEND and their
families, which we are using to shape the service.

WANDSWORTH SEND LOCAL

Y iemaionsuvies Information and links about

o support, services, and advice for
families with a child or young
person with Special Educational
Needs and/or Disabilities aged 0
up to 25 years old.

w
et ¢
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Some elements of the Local Offer over the past reporting
period include:

e Community drop-in sessions where staff from our key SEND Services and
providers were available to speak directly with parents/carers in an informal
setting. These were very well attended and generated feedback from
parents/carers that they found these a good opportunity to find out more
about support and services available in Wandsworth.

e An information evening to support parents and young people with
information about the transition to adulthood with a focus on supported
internships that are available in Wandsworth.

e Get Set Go, our preparing for adulthood event, designed to provide children
and young people with SEND and their families with the information they
may find useful in preparing for adulthood.

e SEND Family Fun Day, an opportunity for Children and young people with
SEND and their families to meet and take part in fun activities while visiting
information stalls for support and advice.

e WAND Cards, the benefits card offering discounts to children and young
people with SEND across the borough, through concessions and local
organisations offering discounts on services. This year new concessions
include a discount for Parthian Wall Climbing, and Clip'n Climb, which are
both climbing based activities.

e The short breaks offer, an opportunity giving children and young
people with SEND the chance to spend time away from their families, gain
independence, learn new skills and have fun with friends.
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Impact - how will we know we are making a difference

Measuring our progress is crucial for assessing the success of our
strategy and determining if the outcomes and priorities set for our
children and young people with SEND are being achieved. We have
multiple methods in place to monitor and evaluate our progress.

Action plan

Our action plan outlines clear objectives aligned with our priorities, each with
a defined success measures. Every service and partner will be responsible

for implementing specific elements of the plan, which will be monitored

by The SEND Scrutiny Board. By holding senior officers and working groups
accountable for their actions, and incorporating feedback from children,
young people, carers, and families, we will ensure that we make meaningful
impact. This will help our younger residents with special education needs
and disabilities experience a safe, happy childhood and gain the necessary
foundations for adult life.

Key Performance Indicators (KPlIs)

Our KPIs are an essential part of measuring our success. When measured
against the baseline number set out in the action plan, we will be able to
measure our progress.

Working subgroups

As part of our strategy, we have established working subgroups - one for each
of our themes, to identify and enhance areas where additional support for
children and young people with SEND is needed. Each group will comprise
of practitioners from different services across health and education and the
local authority alongside parent carers, children and young people where
appropriate, ensuring a collaborative and co-productive approach. This way,
each working group will benefit from diverse perspectives and expertise.

The subgroups are:

e It's ok to be me

e Being understood

e Inclusive environments
e Working together

e Preparing for adulthood

e Belonging in my school and community.
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Glossary of terms

Term
SEND
ICB
KPIs

Graduated Approach /
Graduated Response cycles

SEND support

Wandsworth Council Education
and Children'’s Services Overview
and Scrutiny Committee

The Wandsworth Safeguarding
Children Partnership (WSCP)

EHCNA
EHCP
SEMH
EBSNA

2015 SEND Code of Practice

SENCO

Definition
Special Educational Needs and Disabilities
NHS South West London Integrated Care Board

Key Performance Indicators

The approach used in schools to support the educational

needs of children and young people with SEND.
Special Educational Needs and Disabilities support

Wandsworth Council Committee with oversight
for Children and Young people with SEND.

A multi-agency and partnership board
and oversight of delivery and strategy,
including police, health and local authority

Education Health and Care Needs Assessment
Education Health and Care Plan

Social, Emotional and Mental Health Needs
Emotionally Based School Non- Attendance

Statutory guidance for organisations that work with
and support children and young people who have
special educational needs or disabilities (SEND)

Special Educational Needs Coordinator within a school
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