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What is the Holiday Activity and Food Programme

The Holiday Activity and Food (HAF) programme is funded by the Department for Education (DfE)
to enable the provision of activities and food for children over the Easter, Summer, and Winter
school holidays, with a focus on those in receipt of benefit related free school meals.

Research has shown that the school holidays can be pressure points for some families. For some
children this can lead to a holiday experience gap, with children from low-income households being:
o less likely to access organised out-of-school activities.
o more likely to experience ‘unhealthy holidays’ in terms of nutrition and physical health.
o more likely to experience social isolation.

The HAF programme is a response to this issue, with evidence showing that free holiday clubs can
have a positive impact on children and young people, and that they work best when they:

provide consistent and easily accessible enrichment activities.

cover more than just breakfast or lunch.

involve children (and parents) in food preparation.

use local partnerships and connections, particularly with the voluntary and community
organisation sector.

As a result of this programme, we want children who attend this provision to:
o eat healthily over the school holidays.
e be active during the school holidays.
o take part in engaging and enriching activities which support the development of
resilience, character, and wellbeing along with their wider educational attainment.
¢ be safe and not to be socially isolated.
o have a greater knowledge of health and nutrition.
e be more engaged with school and other local services.

We also want to ensure that the families who participate in this programme:
o develop their understanding of nutrition and food budgeting.
e are signposted towards other information and support, for example, health, employment,
and education.
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The Wandsworth Approach

In Wandsworth we are ambitious in what we want to deliver for our children, young people, and
families.

We have listened to our communities, worked together with children, parents, carers, schools and
community providers and they have told us that they need and want activities to take place in
spaces that are familiar, local to them and in which they feel comfortable and allow them to build
relationships and feel part of a community. We also want to be responsive in what we offer and
provide diversity of opportunity to all.

We would like to develop both a Core Offer of provision and a range of Special Projects.

For the Core Offer we are looking to offer consistency to our children, young people and families
from organisations who will be able to develop and encourage positive relationships with our
children, young people, and families. We would like to fund both local providers and resolute
providers delivering from familiar community venues (such as schools) to provide excellent quality,
dependable activities which offer the opportunity for children and young people to make
connections, be engaged and most importantly have fun.

The Special Projects offer will run in conjunction with the Core Offer and provide a range of
opportunities that respond to a specific need (i.e. Mental Health Support, Knife Crime Reduction
etc.) or provide opportunity to participate in something out of the ordinary (i.e. horse-riding camp).

What vou need to deliver (the Standards):

Regardless of whether you wish to form part of our core offer or run a special project, all eight of
the below standards must be included in your delivery.

Standard 1 - Safeguarding

It is important that partners have safeguarding at the forefront of their programme. This must
include the following points.
e A designated safeguarding lead with up-to-date training that includes a working knowledge
of the Wandsworth procedures.
e A comprehensive safeguarding policy.
e Making sure that all staff understand safeguarding and the policy and procedures that are
used by the programme.

Standard 2 - Inclusion and Equality
We are ambitious that Wandsworth - HAF 25/26 is an inclusive programme for all.

Under the Equality Act 2010, there is a responsibility to protect individuals from discrimination and
ensure that no service user is discriminated against (indirectly, directly or by association) on the

grounds of:
o Age
e Disability
e Gender Reassignment
e Marriage and civil partnerships
e Pregnancy and maternity
e Race
e Religion or belief
e Sex
e Sexual orientation

Having due regard for advancing equality involves:

a) Removing or minimising disadvantages suffered by people due to their protected characteristics
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b) Taking steps to meet the needs of people from protected groups due to their protected
characteristics (i.e. culturally appropriate meals)

c) Encouraging people from protected groups to participate in public life or in other activities where
their participation is disproportionately low.

Regarding SEND - The Equality Act 2010 requires us to make reasonable adjustments, including the
provision of auxiliary aids and services for children with disabilities to prevent them being put at a
substantial disadvantage. These duties are anticipatory - that is they require thought to be given
in advance to what children and young people with disabilities might require and what adjustments
might need to be made to prevent that disadvantage. Please follow this link to the

for more information on how this can be achieved.

For additional support in your setting in becoming inclusive please contact our team via
WandsworthHAF@Wandswoth.gov.uk ensuring the email is titled ‘Inclusivity: advice / support’

Standard 3 - Healthy Food

All providers must provide at least 1 meal a day (breakfast, lunch or an evening meal) and all food
provided at HAF clubs (including snacks) must meet school food standards.

For some children, the opportunity to enjoy a hot meal at a HAF club is important and our aspiration
is that providers should, where possible, try to offer hot meals to children attending HAF clubs.
However, we acknowledge that this is not always possible and that alternatives to hot meals can
sometimes be more suitable.

To ensure that all children receive a high quality and stigma free experience, if a provider is open
to both HAF-funded and non-HAF-funded places, it is vital that all the children attending are
provided with an identical food offer and that HAF funded children are treated equally.

If children on non-HAF-funded places are given the option to bring a packed lunch, then we expect
the provider to ensure that children attending through HAF have the same choice. This could be
fulfilled through the provider planning to provide packed lunches for HAF children. All packed
lunches must meet the school food standards.

Alternatively, for providers who provide meals on-site, they could consider making the same healthy
food available to all children, but with an additional charge for those non-HAF funded places.

All food provided as part of the HAF programme must:
o comply with regulations on food preparation.
o take into account allergies and dietary requirements (see the allergy guidance for schools)
e consider any religious or cultural requirements for food.

There is flexibility in the design of the food provision which should always be tailored to ensure
that all food meets the dietary needs of the children and families who attend. The food served
should also be appropriate for the nature of the session, for example, offering cold packed lunches
for parks or outdoor venues or for day trips.

Providing food on site can provide an opportunity to engage children and families in food
preparation and nutrition. Providers have reported that when children participate in designing
menus and the preparation of food, they are more engaged and more willing to try new and
healthier food.

Food providers

HAF providers should ensure that the providers they work with are, where applicable, registered as
a food business. This provides reassurance to all of those involved that food safety standards are
being met.

A food business is defined as anyone preparing, cooking, storing, handling, distributing, supplying,
or selling food. Further information is available on food business registration.
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https://www.mencap.org.uk/sites/default/files/2016-06/TOOLKIT-NI.compressed.pdf
https://www.mencap.org.uk/sites/default/files/2016-06/TOOLKIT-NI.compressed.pdf
mailto:WandsworthHAF@Wandswoth.gov.uk
http://www.schoolfoodplan.com/actions/school-food-standards/
https://www.gov.uk/government/publications/school-food-standards-resources-for-schools/allergy-guidance-for-schools
https://www.gov.uk/food-business-registration
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Food information regulations - Natasha’s Law

From 1 October 2021, changes to the Food Information Regulations 2014 came into effect, adding
new labelling requirements for food that is pre-packed for direct sale (PPDS).

Providers should read the guidance on the Food Standards Agency website and ensure that all food
provision for the HAF programme meets these requirements.

Useful resources

School Standards - Food Plan

Homepage | Food Standards Agency

Allergen guidance for food businesses | Food Standards Agency

Standard 4 - Increasing awareness of healthy eating, healthy lifestyles, and positive behaviours

We expect providers to incorporate helping children to understand more about the benefits of
healthy eating and nutrition into their programme. These do not need to be formal learning
activities. This could include:
o getting children involved in food preparation and cooking.
growing fruit and vegetables
taste tests.
discussing food and healthy eating during mealtimes
including food and nutrition in other activities

Offering positive learning and development through HAF activities creates stigma-free
opportunities to support children and young people in learning about healthy lifestyles and exercise.
This could cover, for example, the use of vapes, cigarettes, drugs, and how this can lead to issues

including:
e economic
e social
o personal safety
e exploitation
e criminality

Standard 5 - Physical Activity

Holiday clubs must provide activities that meet the physical activity guidelines on a daily basis.
In line with those guidelines, we expect:

e all children and young people participating in the HAF programme should engage in
moderate-to-vigorous physical activity for an average of at least 60 minutes per day - this
does not have to be in the form of a structured activity session, but can include active
travel, free play, and sports.

e children and young people participating in the HAF programme should engage in a variety
of types and intensities of physical activity to develop movement skills, muscular fitness,
and bone strength.

e children and young people should aim to minimise the amount of time spent being
sedentary, and when physically possible should break up extended periods of not moving
with at least light physical activity.

Meeting the physical activity requirement does not have to be in the form of a structured activity
session, but might include active travel, free play, and sports.

Standard 6 - Enriching activities

All HAF-funded provision must provide fun and enriching activities that allow children to:
e develop new skills or knowledge.
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https://www.food.gov.uk/business-guidance/prepacked-for-direct-sale-ppds-allergen-labelling-changes-for-schools-colleges-and-nurseries
http://www.schoolfoodplan.com/wp-content/uploads/2015/05/School_Food_Standards_140911-V2e-tea-towel.pdf
https://www.food.gov.uk/
https://www.food.gov.uk/business-guidance/allergen-guidance-for-food-businesses
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1054282/physical-activity-for-children-and-young-people-5-to-18-years.pdf
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e consolidate existing skills and knowledge.
e try out new experiences.
e have fun and socialise.

This could include but is not limited to:

physical activities, for example, football, swimming, table tennis or cricket

creative activities, for example, putting on a play, junk modelling or drumming workshops.
experiences, for example, a nature walk or visiting a city farm.

free play, for example, fun and freedom to relax and enjoy themselves.

We expect all HAF providers to provide a balanced programme. For providers whose primary focus
is set around a specific activity or sport, we expect them to ensure that children attending their
provision benefit from a holistic and varied experience.

Standard 7 - Signposting and referrals

HAF providers should be able to offer information, signposting or referrals to other services and
support, which would benefit the children who attend their provision and their families. Other
services and support could include:

o (itizens Advice

e school nurses, dentists, or other healthcare practitioners.

» family support services or children’s services

e housing support officers

e Jobcentre Plus

e organisations providing financial education.

e early years and childcare, including help to pay for childcare (for example, Tax-Free
Childcare )

There are many ways that providers can meet this element of the programme, for example, through
trained and knowledgeable staff engaging with families during drop-off and pick-up times.

We know that many HAF providers have worked to provide weekly training and advice sessions for
parents, carers, or other family members. We encourage providers who want to do so to continue
to offer those sessions. These sessions could provide advice on how to source, prepare and cook
nutritious and low-cost food. This could be combined with the increasing awareness and
understanding of healthy eating aspect of the programme, for example, by inviting children and
their families to prepare and eat a meal together at a HAF session.

There are alternative ways of delivering this, for example, by providing participating children with
ingredients and recipes to take away and try at home with their families.

All safeguarding concerns should be reported following your organisations policy and procedures.
The HAF Team should also be notified.

Standard 8 - Environmental Impact

Whilst it is not a requirement of HAF Framework of Standards, the Department for Education (DfE)
are encouraging Providers to think about the environmental impact of their HAF programmes. This
is a suggestion that we at Wandsworth adamantly support, with greener neighbourhoods being one
of our strategic objectives and the borough becoming carbon neutral organisation by 2030. You can
read more about this HERE.
Some ways this could be implemented are:

e Minimising the use of single-use plastics
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Where possible using locally sourced food and ingredients

Making use of food surplus organisations

Ensuring there is a wide range of recycling and compost facilities for waste.
Growing fruit and vegetables and showing how they can be used and cooked.
Encouraging uniform banks or exchange schemes

Furthermore, it may be useful to consider the resources below, or any other ideas you may have to
tutor young people about the environment.

Resources:

https://www.britishecologicalsociety.org/learning-and-resources/learning-resources/
https://www.ecoschools.global/learning-packs-on-climate-change-biodiversity-loss-and-pollution
https://www.wwf.org.uk/get-involved/schools/resources#age
https://together-for-our-planet.ukcop26.org/schools-pack-resources/

When and for how long you need to deliver:
Over Winter:
o the Winter 2025-26 will be between 22™ December 2025 and 4" January 2026 we expect
that provisions operating over the Winter break offer a minimum of 4 hours a day for a
minimum of 1 day and maximum 4 days over the Winter break (4 days total).
Over Easter:
o the Easter 2026 delivery will be between 30" March 2026 and 10" April 2026
e we expect that provisions operating over Easter offer a minimum of 4 hours a day for a
minimum of 1 day and maximum 4 days over the Easter break (4 days total).
Over Summer:
o the Summer 2026 will be between 215 July and 30" August 2026
e we expect that provisions operating over Summer offer a minimum of 4 hours a day for
a minimum of 4 days a week for a minimum of 4 weeks over the Summer break (16 days
total) This does not apply to special projects - see below.
Special Projects:
e Special projects can occur over during any of the periods identified above.
o we expect those Special projects a minimum of 4 hours a day for a minimum of 4 days a
week for a minimum of 1 week during any of the identified periods (4 days total).

We know that many providers will continue to provide a HAF programme that runs for more hours,
days, and weeks than our minimum expectation, and we encourage them to continue to do this.
The paragraphs above set out our minimum expectations, and we welcome those bids that are
offering more than the minimum.

Day Trips
Whist we understand why providers like to offer day trips, to enable us to ensure we can offer

enough HAF spaces for all eligible children across the borough we are limiting trips to a maximum
of one per week.

To ensure the safety of all that attend, provision must be in place to ensure that any child/young
person attending a day trip are known to you and have attended at least two sessions prior to the
trip.

How much can | apply for?

All bids will be considered, but value for money will be a key consideration. As a guide, the cost
per day per child should be around £30.00. Costs exceeding this will only be awarded in exceptional
cases.
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There will be some flexibility in this figure for organisations providing more specialist
activities/services (e.g., SEND, younger children requiring higher staff-to-child ratios, specialist
activities, etc.). However, these higher costs will need to be justified on a case-by-case basis.

You can bid for as many spaces as you feel you can fill and safely deliver; however, we cannot
guarantee we will fund the full number you bid for. When reaching our decision on how many spaces
we will fund each provider we will look at:
- how many spaces we need to provide in each area
- value for money
- evidence you will be able to fill the spaces (i.e. previous registers, testimony from
other local authorities where you have delivered before etc)

If at any point on the run up to delivery (or during) you have high numbers of participants booked
on and feel you could safely deliver more spaces, speak to a member of the HAF team who can
advise if there is any additional funding available.

What are we looking for:

As a Local Authority we have a responsibility to ensure that activities provided are fairly spread
across the borough, and age ranges to ensure that all children have fair access. We also have a
responsibility to ensure that we are responding to the needs of our community.

We would particularly welcome bids for activities:
* Responding to an identified need
* Hosted in Roehampton

We will of course fund activities outside of these criteria, however it is important to note that
competition for funding will be higher.

In addition to the above we are particularly keen to receive submissions that respond to the below:
* Focus on local, community-based activities
» Data/local intelligence led special project e.g. Ukrainian Refugees, knife crime
*  Where run alongside paid provision to decrease division between those on free school meals
and those not

How to Apply:

You can apply completing the “Wandsworth - HAF Bid Form Easter 2026” Which can be found in the
downloads section on this page Information for potential providers | Wandsworth Family
Information Service.

You must then send the completed form to WandsworthHAF@Wandsworth.gov.uk by the relevant
deadline below

In the application form you will be asked the following:

- Information about your organisation (name, bank details, registered address etc)

- How you plan to meet all the programme standards identified above

- A brief description of what your programme will be.

- Safeguarding information

- What weeks and days you plan to operate and number of spaces planned

- How much you are bidding for

- Projected breakdown of costs (staff, venue hire, equipment, administration, food
etc) - Please note -at this stage this can be a maximum estimate, you will be asked
for a more detailed breakdown if you are successful however we will not be able to
fund more than your projected estimate.

- Cost per space

- Agreement to supply certain policies and information if your bid is successful.
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All bids must be received in the WandsworthHAF@wandsworth.gov.uk email inbox by Midnight,
Sunday 3" May 2026.

You will be notified of the outcome of your bid by 5 June 2026 along with the payment schedule
and next steps (if successful).

Next steps following a successful bid

If your bid is successful, you will be given a copy of our T&C’s and a HAF handbook (which details
information such as when/how you will be paid, deadlines for your finalised programme, booking
system etc.) along with your bid award letter that you need to sign and return to us. You will also
be asked to provide us with the following policies, procedures, and certification evidence:

o safeguarding, including the recruitment of staff and volunteers
o health and safety
e relevant insurance policies
e accessibility and inclusiveness

Further Support

If you would like any further information about Wandsworth HAF or to talk through your application
with a member of the team, please email WandsworthHAF@Wandsworth.gov.uk
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