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THE QUALITY AND PURPOSE OF CARE STANDARD  

1. RANGE OF NEEDS FOR WHICH THE HOME IS TO PROVIDE CARE AND ACCOMMODATION 

• Oakdene, situated in the London Borough of Wandsworth, offers a 13-bed service providing overnight 

short breaks and long stay residential placements for disabled young people between the ages of 5 to 

18 years. 

• In exceptional circumstances we may take children under the age of 5 years old, this would need to 

be approved by OFSTED and be in the best interests of the child.  

• We offer care and support for children and young people who have learning disabilities, autism, 

physical disabilities, communication difficulties, complex health needs, sensory impairment, 

emotional dysregulation and behaviours that challenge.  

2. ETHOS AND MODEL OF CARE 

• Oakdene provides a high level of care to the young people, assisting each young person to feel more 

empowered, supporting those who are more able with their independence skills, social skills, and 

meeting their individual needs with a variety of fun indoor and outdoor stimulating activities. Oakdene 

caters to young people individually with different levels of needs.  

• The religious and cultural beliefs and practices of all young people are respected at Oakdene. We 

support young people to continue to practice their beliefs and faith by celebrating cultural events with 

themed activities throughout the year during which the young people learn about other cultures and 

we promote inclusivity. This helps to avoid one culture from dominating the way in which we work.  

• We consider specific dietary requirements, dress codes and requests from the families when planning 

for the young person’s stay at Oakdene.  

• We incorporate the quality standards into our work at Oakdene to make sure we offer a high standard 

of care for young people to reach their full potential, enjoying a healthy, safe and happy life.   

3. AIMS AND OBJECTIVES 

• At Oakdene we strive to provide a high standard of care and support individualised to the young 

person’s needs. We support young people to make choices using their preferred method of 

communication and provide resources that support the development of their personal skills. 

• Staff nurture individual relationships and encourage young people to have a positive self-image 

through praise, respect and good communication. 

• Daily routines are made as flexible as possible to suit the needs and preferences of each young person, 

whilst still providing them with the stability that a consistent routine offers.  

We aim to: - 

• Ensure that a young person’s opinions, views, feelings, and wishes are valued and listened to, and 

young people feel supported and cared for.  

• Respect the religion, culture and views of all young people, their families and staff.  

• Provide stimulating age-appropriate indoor and outdoor activities and choices for all young people. 

• Create an atmosphere that is fun, welcoming and positive. 

• Work in an environment that embodies Wandsworth’s aims to embrace difference, lead by example, 

connect better, think bigger and put people first. 
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Our objectives are: - 

• To safeguard young people and protect them from harm, abuse, exploitation, injustice, and 

discrimination.  

• For young people to be as actively involved as possible in their individual care and decisions relating 

to their care needs and interests. 

• To work closely in partnership with parents and carers, professional agencies and other relevant 

adults. 

• To help gain and develop parents and carers’ confidence by maintaining a high quality of service and 

a high standard of safety. 

• To network with other professionals, agencies and providers to keep growing our community.  

• For young people to enjoy optimum physical and mental health and to live a healthy lifestyle. 

• To maintain accurate and comprehensive risk assessments to keep our young people safe. 

• To support young people to reach their potential through following care plans and behaviour support 

plans that link into their Education, Health and Care Plans (EHCP), health and care passports, consent 

forms, moving and handling and personal evacuation plans. 

• Listen and act on feedback from the young people, families the staff and other professional agencies.  

 

4.  ACCOMMODATION OFFERED BY THE HOME 

• Oakdene is a large, detached building in a residential area of Tooting in South London. It is 

approximately 15 minutes' walk from Tooting Broadway or Tooting Bec tube stations, and Tooting 

over ground rail station.  

• There is a local park, Tooting common and a variety of shops and restaurants close by. The G1 bus 

stops on the road just outside Oakdene and a variety of other buses pass nearby on Mitcham Lane, 

giving access to larger shopping and entertainment centres in Wandsworth.  

• We have a spacious ground floor with several rooms that can be used for a variety of activities, 

including a large living room, a second lounge space, art room, computer room, soft play, sensory 

room, dining room and kitchen.  

• Young people have access (and privacy if needed) to a phone in a small dining room next to the dining 

room. 

• The dining room leads out to an enclosed large space 

of garden with swings and a wheelchair accessible play 

area. There is also a second garden with swings for the 

young people to access quiet open space.  

• We have four bedrooms downstairs (three with 

ceiling track hoists) with two bathrooms and a single 

toilet on the same corridor. One bathroom has an 

additional wet room/shower area, and both are set up 

to meet the needs of young people with physical 

disabilities, including ceiling track hoists. 
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• The upstairs short breaks area has five bedrooms, two bathrooms with shower attachments, and a 

small sitting room which is also used by the waking night staff.  

• We have a separate four bed long-stay space which is equipped 

for the needs of young people with variety of needs, it is also 

wheelchair accessible for young people with physical 

disabilities including ceiling track hoists and two assisted 

bathrooms. It has its own living/dining room, kitchen and 

access via the stairs or lift to facilities downstairs shared with 

the short breaks young people.  We have a door that separates 

the short breaks and long stay part of the home. 

• The laundry room and staff sleeping in room are also in the 

long stay area.  

• In the long stay area, young people are encouraged and supported to carry out daily life skills as well 

as making their bedroom more personal.  

• The offices are in a separate area on the ground floor which 

consists of a large office shared by staff, the manager’s office, the 

assistant team managers’ office and the business support officer’s 

office. There is also a cloakroom and toilet facilities for the staff.  

• The entrance to the long stay and short breaks home are 

separate to the office entrance and can only be accessed by a one-

way coded keypad. There are emergency exit doors throughout 

the building. There are times when the office entrance is used for 

a young person to enter the building, this may be due to difficult 

transitions. 

5. ADMISSION – CRITERIA AND PROCESS 

• Young people will usually be between the ages of 5 and 17 years old when they are referred to us. In 

exceptional circumstances children under 5 years old may be 

admitted. 

• Young people referred to us may have moderate to severe 

learning disabilities and/or physical disabilities. Some young 

people may have additional difficulties such as behaviour, 

emotional/sensory impairment which can be accompanied with 

complex health needs. 

• Up to 13 young people can stay at Oakdene each night.  

• Following a referral for our service, young people are assessed in 

thier school setting, and families/carers are invited to visit 

Oakdene as part of the assessment. The information gathered 

allows us to complete a matching assessment to ensure the 

placement is suitable for the young person and the other young 

people we already support. 
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• Short breaks are carefully planned with a gradual introduction of day care visits followed by an 

overnight stay. Placement planning meetings involve an assistant team manager, family members and 

their social worker to support the transition to an overnight stay. 

• The medical needs of young people referred to us are at a level that can be managed by staff under 

the supervision of the community nursing team as well as with regular training.  

• Young people can continue to be offered short breaks stays until their 18th birthday.  

• Oakdene is designated as the emergency drop off centre for all disabled young people in the borough 

using Wandsworth Special Educational Needs (SEN) transport if there is no adult at home when the 

child or young person arrives from school. The SEN transport team follow their procedures and 

instructions, informing parents and carers of Oakdene’s contact details so that children and young 

people can be collected promptly.  

 

6. THE ARRANGEMENTS FOR SUPPORTING THE CULTURAL, LINGUISTIC AND RELIGIOUS NEEDS OF YOUNG 

PEOPLE 

We value diversity and promote equality. No young person or family member 

should feel excluded due to their culture, language or religious needs. We 

endeavour to meet the young person’s needs regardless of their religious, 

cultural or other beliefs.  

• Young people staying with us long term will be supported in attending 

their place of worship and if requested we also support young people during 

their short break with us .  

• Interpreters and facilitators are made available when needed so that 

young people and their families can fully participate and understand. 

• We have a diverse staff team who can meet some of the linguistic and 

cultural needs of the young people. Discussions with parents and carers 

support us to follow care plans and staff can maintain routines that are like home.  

• We make sure we meet any dietary requirements; the food menu is varied and reflective of the 

religious and cultural diversity of the young people.  

7. HOW TO MAKE A COMPLAINT 

• We have a clear policy and procedure for managing comments and 

complaints.  

• All complaints and concerns are important and therefore will be 

given serious consideration in resolving the matter through open and 

honest communication.  

• Most concerns can be resolved informally and may not develop into 

a formal complaint.  

• Concerns and complaints raised regarding the young person are 

discussed at their review. 

• Complaints are monitored and managed by the registered manager. Regulation 44 visits look at any 

complaints, and these are also reviewed in the Regulation 45 reports.  

• Parents and carers are also able to make a complaint directly to OFSTED.  
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• Young People are fully supported in making a complaint if the need arises. Any concerns or issues 

from young people are dealt with promptly and brought to the attention of the management team. 

• The team are made aware of concerns and complaints so that we can all reflect and learn from these 

to provide a better service. 

 

THE CHILDREN’S  WISHES AND FEELINGS STANDARD 

8. ARRANGEMENTS FOR CONSULTATION WITH YOUNG PEOPLE INCLUDING ADVOCACY   WE  

• We regularly seek the views of young people, and everyone 

involved in their care, on matters relating to the young person, 

this includes respecting their right to advocacy. Advocacy 

services are provided by The Advocacy People in Wandsworth 

for those children resident in the borough. For young people 

placed by other local authorities we will work alongside their 

local authority to seek advocacy from their commissioned 

providers.  

• Residents’ meetings are held twice a month, using imaginative 

ways to include all young people’s views and feelings; these are 

recorded in writing as well as photographs. Views of young people are sought and reflected in their 

review. We strive to hear children and young people’s feelings, views and wishes in relation to any 

aspect of the service and care provided. 

• Each young person has a named key worker; however, they are encouraged to build relationships 

with other staff members during their stay. Key workers are allocated to young people, and they 

work alongside the family and professionals to set realistic goals for each young person as an 

“outcome”; however, we also recognise when children and young people have achieved things 

outside of their set outcomes. These are celebrated when progress is made or when the outcome is 

met, and staff present the young person with a certificate of achievement, this is called a “proud 

cloud”.  

• For young people attending for short breaks, the role of the key worker is to ensure that school 

contact and all relevant records are maintained, parents and carers have a named person whom 

they may contact, and monthly reports will be prepared by the key worker as well as reports for 

child in need meetings and looked after child reviews. It is the key worker’s responsibility to make 

sure that they receive some feedback from the young person prior to their review to ensure that 

their views have been considered.  

• For those young people living with us long term, the key worker ensures they spend some quality 

time with their key young person, this includes making sure that the young person has all the 

appropriate clothing and personal items they need and that we are meeting their overall needs in 

the time they are staying with us.  

• The young person’s health needs are met by regular medical and health appointments being 

attended and recorded. 



   

Official 

• We try to involve all young people and their families in 

consultations and discussions about every aspect of 

their care, considering their diverse racial and cultural 

and linguistic backgrounds and facilitators or 

interpreters are used when appropriate. 

• Information will be broken down by staff into an 

accessible format to meet the young person’s needs, 

including the use of photos, symbols and objects so 

the young people can understand to the best of their 

ability.  

• Those living in the long stay home will either have regular family time or an independent visitor.  

• Young people are given the opportunity to participate in activities of their choice. 

• Regulation 44 inspections are carried out monthly by an independent visitor.  

 

9. POLICY AND APPROACH IN RELATION TO ANTI-DISCRIMINATORY PRACTICE INCLUDING YOUNG PEOPLE’S 

RIGHTS IN RESPECT OF YOUNG PEOPLE AND THEIR FAMILIES. 

• The staff team seek the views of young people, their families and everyone involved in their care to 

maintain the day to day running of the home. 

• Informal as well as formal opportunities are presented to create a listening culture so we can obtain 

their points of view. These can be presented at reviews, regular phone contact, messaging and face to 

face when they visit the unit. 

• Staff communicate openly and honestly and put the young people first.  

• We are committed to the fair treatment of all children, young people and their families regardless of 

age, disability, ethnicity, gender, nationality, race, religious or spiritual beliefs, responsibility for 

dependents, sexual orientation, or any other personal characteristic.  

• We respect the rights of those children and families we work with and make sure they are treated in 

a way that upholds their individual rights and makes sure that they feel included.  

 

THE EDUCATION STANDARD 

10. DETAILS OF PROVISION TO SUPPORT YOUNG PEOPLE WITH SPECIAL EDUCATIONAL NEEDS.  

• All our young people have Education Health and Care Plans (EHCP). 

• The identified outcomes from the young person’s EHCP will be reflected in their care plan and 

behaviour support plan at Oakdene. 

• For children and young people having short breaks with us the key worker will visit their school at 

least twice a year to make sure we have up to date programmes, information, goals and can ensure 

consistency in their care.  

• For young people staying with us long term, the key worker will visit their school at least twice each 

term to build a good working relationship with the school. Staff keep up to date information about 

young people, including their targets and goals. 
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• Staff maintain consistency by following the same communication systems the young person uses at 

school to support the young person to reach and maximise their full potential.   

11. ARRANGEMENTS FOR PROMOTING EDUCATION 

• Young people receiving short breaks are expected to continue attending their own school.  If they are 

not at school for any reason, parents and carers will be expected to take responsibility for the young 

person’s education and look after them at home during school hours. 

• Most of our young people attend local special educational needs 

schools in Wandsworth and in neighbouring boroughs.  

• Transport to and from school will continue to remain the same during 

short breaks. 

• Schools inform us through communication diaries or the DOJO app 

when a young person has been assigned homework and staff encourage and 

support the young person to complete this. 

• Staff attend school events wherever possible and key workers will 

keep in regular contact with the young person’s school. 

 

THE ENJOYMENT AND ACHIEVING STANDARD 

12. Supporting young people to enjoy life and have fun . 

• If a young person has a particular hobby or special interest they would 

like to continue, we will arrange and encourage this where possible. 

• Appropriate communication systems and choices are used for our young 

people so that they can express their views and wishes. Information is 

broken down by staff into an accessible format to meet the young 

person’s needs, including the use of photos, symbols and objects so the 

young people can understand to the best of their ability. 

• Our young people have a voice in how Oakdene is run. The staff organise 

residents meeting twice a month to hear the young people’s views 

about the service. We look for what is going well, if there are areas that 

need improvement and ask for the young people’s ideas.  

• Activities are planned which consider young people’s race, religion, 

interests and cultural backgrounds.  

• Activity plans are discussed with young people considering their interests and created to meet their 

needs. 

• We encourage the young people to choose an activity of their choice to promote their independence. 

• Young people who attend youth clubs and after school clubs may wish to continue with these 

arrangements whilst they visit Oakdene. 
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13. ARRANGEMENTS TO PROMOTE PARTICIPATION IN HOBBIES, RECREATIONAL, SP ORTING AND CULTURAL 

ACTIVITIES 

 

• We provide a variety of stimulating, fun and age-appropriate activities for all our young people.  

• Activities are discussed at the start of each shift as well as planning ahead for the week and having 

themed days over the course of the year. During school holidays we plan trips out, including going out 

to adventure parks, the seaside, museums and the cinema. 

• We are fortunate to have indoor space for creative activities 

including an arts and crafts room, computer room, two large 

lounge spaces and a soft play/sensory room equipped with a hoist 

for those young people who need this.  

 

• Appropriate play equipment and activities are prepared for 

the group attending e.g. Karaoke singing/music sessions, story 

time and cooking sessions.   

 

• The outdoor garden space provides opportunities and encourages sport and team games as well as 

using the play equipment. 

• Staff promote cultural, religious days and festivals through careful activity planning e.g. Christmas and 

Easter activities, Eid and Diwali celebrations, making themed activities for the staff and young people.  

 

14. POSITIVE OUTCOMES INTENDED FOR YOUNG PEOPLE 

 

• Oakdene provides planned short breaks on a rota system. The dates are 

planned, considering the individual needs of the young person, ages, 

abilities, friendships, schools etc. These groups are reviewed and discussed 

during our weekly team meetings, with more in-depth discussion taking 

place every few months before the next set of dates are sent out to parents 

and carers. 

• Young people usually attend with the same group of peers and whenever 

possible will be offered the same bedroom. This provides young people with 

consistency and the opportunity to build friendships. 

• Offering short breaks on a rota system does not always provide the flexibility 

that suits some families. We try to accommodate these families’ needs and 

requests as much as possible with as little impact on others.  

• In the school summer holidays young people are offered short breaks with more flexibility based on 

requests from parents and carers. 

• Short breaks support parents and carers in giving them time to step-back, rejuvenate and refresh 

regularly which ultimately supports keeping families together. Our service also gives young people 

opportunities to expand their own horizons, which can help them become more independent and 

reach their full potential. 
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• We promote and identify outcomes for our young people for them to progress and feel a sense of 

achievement and independence during their time at Oakdene, these reflect outcomes set in their 

EHCP and care plans.   

• We have guidelines to make sure that all young people are treated with respect, including learning to 

respect and understand each other.  We model these behaviours as a staff team.  

 

THE HEALTH AND WELLBEING STANDARD 

15. SUPPORTING YOUNG PEOPLE ’S HEALTH AND WELL BEING  

 

• Many of our young people have complex health issues and are receiving regular medication and care 

that is essential to their wellbeing.  

• Staff make sure young people who live with us long term attend all their health appointments and are 

registered at the local GP and dental practices. 

• Medical appointments for short break young people remain the responsibility of the young person’s 

parents and carers. If a young person attending for a short break becomes unwell or has an accident 

requiring medical attention, their parents or carers will be immediately contacted to arrange to collect 

their child from Oakdene. Parents and carers are required to complete a consent form which covers 

permission to give prescribed and over the counter medication in their absence. It also covers 

permission to take photographs and activities that they would like their child to take part in 

• We encourage and promote young people to develop confidence and responsibility for their own lives 

and wellbeing. Staff are there to support them in recognising and coping with physical and emotional 

changes including transitions into puberty. 

• We work closely with our local CAMHS (Child and Adolescent Mental Health Service). The 

psychologists at CAMHS offer us support and advice on issues relating to behaviour and mental health. 

• We promote and offer various recreational activities around a healthy lifestyle, including playing 

sports, trampolining, dance and healthy meal planning. 

16. ADMINISTRATION OF MEDICATION 

 

• Medicines are kept in locked cabinet in the Medication Room for short break stays, and in the upstairs 

for long stay young people. They are administered strictly in adherence with our medication 

procedures. These procedures are reviewed annually or following any incident.   

• Parents and carers are asked to sign a medication agreement for their child to attend Oakdene. This 

details their responsibility in ensuring the safe administration and storage of their child’s prescribed 

medication.  

• Parents and carers are expected to make sure correct information is recorded on the prescription label 

(expiry date, strength, dose, child’s full name and the font on the prescription label is clear enough to 

read). All medication is required to be sent in in the original packaging.  Parents/carers must complete 

and sign a medication sheet before each stay which should match the instructions on the bottle or 

package. We may be unable to administer medication if the instructions from parents/carers are 

different to those on the bottles or packages, if the condition of the package is poor, if we are unable 
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to read prescription labels, or if doses have been changed without an explanation from parents and 

medical professionals.  

• Training and support are regularly provided to the staff in dealing with more complex and invasive 

medical procedures. Staff are expected to take part in regular team meeting discussions and refresher 

training around the safe administration of medication. 

• Staff are also encouraged to complete Level 2 in Understanding the safe handling of medication in 

health and social care.  

• The community nursing team is available to advise and support the staff team when needed.  

• The management team is responsible for making sure staff carrying out medical procedures receive 

appropriate and regular training and are competent in performing these safely and confidently.  

17. ADVICE, SUPPORT AND GUIDANCE 

• The local Child and Adolescent Mental Health Service (CAMHS) is available 

for support and guidance in relation to managing behaviour and mental 

health alongside young people’s family and support network.  

• The young person’s school Occupational Therapist, Speech and Language 

Therapist, Physiotherapist are available to support us in caring for a young 

person and meeting their health needs. There is also a school nurse that can 

be contacted. 

• Parents and carers understand the needs of their young person, therefore 

can provide staff with guidance and support in managing their health needs.  

• Young people’s care needs are reviewed regularly, and they all have a health and care passport. 

 

THE POSITIVE RELATIONSHIPS STANDARD 

18. ENCOURAGING POSITIVE BEHAVIOUR 

 

• We promote positive behaviour through positive reinforcement and celebration of successes 

• Young people attending Oakdene will have the opportunity and experience to gain confidence and 

build their self-esteem in a caring atmosphere that encourages involvement in a range of social 

activities.  

• Our team strive to make sure each young person takes pride in and is aware of their individual identity 

and culture and this helps to build their social skills.   

• We arrange short break groups according to friendships, ages and needs so that the young people 

attend at the same time as friends from school and friends they have made during previous visits.  

• Staff model behaviour that is kind, empathetic and positive so that the young people learn from what 

they see around them.  

• Staff complete positive behaviour support (PBS) training and physical intervention training which 

focusses on redirection and distraction. 
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19. BUILDING POSITIVE RELATIONSHIPS WITH OTHERS 

• Staff nurture individual relationships with the young people based on respect and being positive role 

models. Staff encourage positive relationships between all young people and encourage and support 

them to build friendships.  

• Activities are managed sensitively by staff to encourage young people to interact positively and 

appropriately with each other. 

• Staff reward and praise behaviours that are positive and guide young people into helping build healthy 

relationships between them. 

• We promote positive working relationships with all those involved in the young person’s care to make 

sure there is consistency and we are all striving for the same outcomes. 

• Staff complete ‘Making Every Contact Count’ training. 

• The staff team attend social events, parent/carers events, school open days and parents' evenings, we 

network with those who already use our service and meet new families and professionals who may 

wish to refer young people to us.  

20.  ARRANGEMENTS FOR PROMOTING CONTACT BETWEEN YOUNG PEOPLE AND THEIR FAMILIES 

 

• At the initial stage of referral, the parents and carers of the young person attending for short breaks 

will identify family members and friends who may visit and spend time with their young person or who 

may collect them on behalf of the parents or carers, and this is recorded on the young person’s file.  

• We welcome visits and telephone contact. 

• Staff discuss with parents and carers what arrangements for family time suit their young person and 

aim to meet those individual needs. 

• Staff promote visits and family time for the young people living with us long-term following any 

agreements in place, including those directed by the court.  

• We can offer supervised family time with support from social workers and family time supervisors. 

• We encourage positive family time between parents/carers and young people during their stay. A 

phone is available to all young people to support this. 

• Parents and carers are welcome to visit Oakdene at any time (unless specific family time arrangements 

are directed by the court or there is an agreed order). For those young people living long-term with 

us, they either have regular family time with their family members, or they have an independent 

visitor.  

21. BULLYING 

• We are committed to ensuring that no young person or member of staff is subjected to intimidation, 

discrimination, racial or sexual harassment or any form of harassment or 

bullying.  

• We recognise people who bully may do this due to emotional factors and 

this sometimes may reflect in their behaviour. We address this in a non-

judgemental and positive manner by challenging negative behaviour and 

the young person will be supported to change their behaviour.  

• The team manager has a responsibility to ensure regular monitoring of 

incidents and negative behaviours amongst staff and young people. These 

include labelling, personality clashes, misuse of procedures, gossiping and 
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deliberate exclusion. There is also a senior member of staff of each team that will also have oversight 

of the young people and staff.  

 

THE PROTECTION OF CHILDREN STANDARD 

22. ABUSE 

• Staff follow Wandsworth Children Services and Oakdene policy and procedures if a member of staff 

suspects, observes or is made aware of any signs of abuse. 

• We have a transparent safeguarding policy, which outlines clear guidelines to follow should an 

incident of abuse be suspected. It is reviewed regularly and reinforced and discussed in staff meetings. 

All staff receive child protection and safeguarding training which is regularly reviewed and updated.  

23. A SAFEGUARDING CULTURE AND ETHOS 

• Wandsworth Borough Council has written policies and procedures that we adhere to.  

• The safety of our young people is paramount. Our priority is to ensure young people are protected 

from neglect, abuse and exploitation.  

• The staff team are aware of the risks to vulnerable and looked after young people and of the risks 

presented by group living situations and so remain vigilant in their care of the children and young 

people.  

• Staff are aware of Wandsworth Council’s whistle blowing policy and procedure. This places a clear 

responsibility on every staff member to report any concerns they may have about the practice of 

colleagues or management.  

• Discussions regarding the young people take place at team meetings and individual supervision 

sessions so that concerns can be raised or discussed as necessary. Staff attend one to one personal 

supervision and group supervision with their manager.  

• The staff team is notified daily of the out of office hours manager should they wish to contact them.  

• We have written guidelines that reflect the needs of our young people.  

 

These guidelines cover:  

 

• Behaviour management policy  

• Manual handling  

• Medication 

• Procedures for head lice  

• Safeguarding 

• Bullying 

• Missing persons  

• Drugs and alcohol  

• Intimate care  

• Young people’s rights at Oakdene 

• Complaints 

           • Oakdene’ s equality statement 

Copies of all the above policies and procedures are available on request 
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24. YOUNG PEOPLE MISSING FROM THE HOME 

• We follow Wandsworth Children’s Services policy and procedure in dealing with unauthorised 

absences from Oakdene.  

• Staff know that if a young person goes missing, they must prioritise finding them and notify their 

parents, police, Oakdene management team and the young person’s social worker as soon as possible.  

• All external doors have a coded door system, to help protect the young people from leaving the 

building unsupervised. 

• Prior to any young person being allowed to leave the building without a member of staff/escort, we 

need a written agreement from their parents or carers, social worker and other relevant people 

involved in their care.  

• A risk assessment is carried out on all young people who stay at Oakdene and this includes the support 

they may need when going out into the community. 

• Young people who are known to abscond or present a risk to themselves or others when out will have 

this recorded in their care plan with a risk assessment to ensure appropriate staffing levels to keep 

the young person safe. 

25. CONTROL, DISCIPLINE, PHYSICAL INTERVENTION AND BEHAVIOUR MANAGEMENT  

• Staff promote and support positive behaviour, through guidance and good role modelling. We manage 

challenging behaviour by using reward systems and reinforce positive behaviours. We also seek 

support from family members and other professionals such as school, CAHMS, external carers.  

• Staff follow relevant guidelines in the management of behaviour and some of our young people have 

individual behaviour management plans. 

  

     These guidelines include: 

• Young people will be treated with respect and never ridiculed as a form of sanction.  

• No young person will be physically disciplined. 

• Physical intervention will only be used if young people are in danger of harming themselves, others or 

causing serious damage to property.  

• Parents and carers will be informed of any incident that occurs involving their young person. 

• There will be no withholding of food or medication as a sanction.  

• The external doors are always locked for safety.  

• No young person may leave the home unaccompanied unless we have written confirmation from their 

parent/ carer or social worker.  

• Young people should respect each other. No form of bullying will be tolerated and may lead to the 

exclusion of a young person from Oakdene. 

• Guidelines on behaviour management are available to all staff, parents and carers and professionals 

upon request.  

• Young people will not be excluded from taking part in all activities. 

• Sanctions and exclusions cannot be carried over from one shift to the next. 
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Approved sanctions are: 

• Verbal reprimand. 

• Exclusion from a “favourite” activity.  

• Time out (sit for 1 to 5 minutes with supervision).  

• Increased supervision.  

 

    Sanctions prohibited are:  

• Physical punishment. 

• Deprivation of food and drink.  

• Refusal or restrictions of visits or communication with parents, carers, relatives or friends. 

• Any measure which involves the punishment of a group, for the behaviour of one person.  

• Withholding of pocket money.  

• Withholding of medication, medical or dental treatment. 

• Withholding any aids or equipment required. 

• Requiring a young person to wear distinctive or inappropriate clothing.  

• Intimate physical examination. 

26. PHYSICAL INTERVENTION 

 

• Staff work supportively as a team to make sure the home environment remains safe while supporting 

with young people who exhibit challenging behaviours.  

• Physical intervention is only used as a last resort and if a young person is presenting a risk of harming 

themselves, others or causing serious damage to property. 

• Staff use safe, approved methods of physical intervention with minimal force for the shortest amount 

of time required for the young person to calm down. 

• Physical intervention is only be carried out by staff trained in the use of safe, approved methods and 

techniques.  

• Staff maintain supervision of the young person during and after the physical intervention, using de-

escalation strategies. 

• Physical intervention should never be used as a form of punishment.  

• Equipment is never to be used for the purpose of restraining a young person. 

• Training sessions in positive behaviour support & handling are provided to all staff. We use an 

independent trainer, approved by Wandsworth Children’s Services, who has a good understanding of 

the behaviour management issues at Oakdene and can adapt the training to meet the current needs 

of our young people.  

• These training sessions are to promote proactive, safe and legal practice for both young people and 

staff. The training days involve the staff team considering all young people’s behaviours and support 

strategies for preventing and managing behavioural challenges. Emphasis is placed on the use of 
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verbal, nonverbal (body language) de-escalation strategies being used and exhausted before positive 

handling strategies and techniques are used.  

27. RECORDING 

 

In accordance with Regulation 35(3) The registered person must ensure that-  

a) Within 24 hours of the use of any measure of control, discipline or physical intervention relating to a 

young person, a record is made which includes:  

o The name of the young person. 

o Details of the young person’s behaviour leading to the use of the intervention. 

o The date, time and location of the use of the intervention.  

o A description of the intervention and its duration. 

o Details of any methods used, or steps taken to avoid the need to use the intervention.  

o The name of the person who used the intervention, and any other person present or involved. 

o The effectiveness and any consequences of the use of the intervention. 

o A description of any injury to the young person or any other person, and any medical 

treatment administered, because of the intervention. 

b) Within 48 hours of the use of the intervention, the registered person, or someone who is authorised 

by the registered person to do so: 

o Has spoken to the user about the intervention. 

o Has signed and dated the record to confirm that it is accurate. 

c) Within 5 days of the use of the intervention the registered person or authorised person: 

o Adds to the record confirmation that they have spoken to the young person about the 

intervention. (For short break young people, this will mean that the shift leader is the 

authorised person).  

o Individual risk assessments and behaviour management plans will be looked at and amended 

after any incident involving a particular young person. 

o Notifying parents and carers, including the young person’s social worker. In the case of all 

serious assaults, accidents or incidents Ofsted will also be notified.              

28. MANAGING RISK 

• All Incidents are monitored and reviewed by the management team. 

• Staff meetings are held weekly (in term time) during which discussions are held about the young 

people’s needs. Group supervisions are held weekly by each residential worker team to make sure all 

staff have an input into managing the level of risk a particular young person may present.  

• Each young person has their own risk assessment completed by their keyworker and updated at least 

once a year with information from their family, staff, school and other professionals.  
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• A behavioural management plan may be drawn up by the team with support from the young person’s 

family, school, CAMHS and social worker. This will be reviewed at the young person’s review meeting, 

one to one and group supervision and team meetings.  

• Should concerns be raised about any staff member’s handling of an incident relating to physical 

intervention, the registered manager will determine what further action, or investigations may need 

to take place.  

29. SECURITY OF THE HOME  

• CCTV Cameras are places around the external parameters of the building; in the garden, car park, the 

young peoples’ entrance and the office area, facing outwards. 

• Sound monitors may be used in bedrooms if a particular young person has nocturnal seizures. This 

would be agreed in their care plan.  

• The outdoor space is enclosed by safety fencing. 

• All external and some internal doors are secured by digital locks. 

 

THE LEADERSHIP AND MANAGEMENT STANDARD 

31. SUPPORTING YOUNG PEOPLE  

 

• We have a diverse staff team in terms of race, age, gender, culture and religion who all bring a variety 

of experience and skills that help to enrich our young people’s lives and reflect the society in which 

we live and work.  

• Staff work together as a team to support the young people in reaching their full potential in all areas 

and make sure the staff team have a consistent approach in all they do. 

• Staff encourage guidance and support, so our young people have the skills to manage their behaviours. 

This is done through clear appropriate communication using reward systems to model positive 

behaviours. 

• We enhance the young people’s lives by giving them opportunities and experiences they may 

otherwise not have. We set small and achievable outcomes for the young people to promote 

independence. 

32. WORKFORCE 

Responsible Individual 

• Liisa Jordan, Service Manager for the Supporting Disabled Children Service and Oakdene, Wandsworth 

Children’s Services is the Responsible Individual for Oakdene.  

Relevant Qualifications and Experience of the Registered Manager and Staff Team 

• All permanent staff are required to complete Level 3 Diploma in Health and Social Care unless they 

already have an equivalent qualification.  The minimum qualification for all staff whether they are 

agency or casual/permanent is the Level 3 Health & Social Care qualification. Any gaps in qualifications 

are identified, and staff provided with the appropriate training. 

• Our policy is to employ permanent staff to fill positions wherever possible. However, we also have 

several casual workers employed by Wandsworth, who will cover any vacancies.  
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• When it is not possible to cover vacancies with casual workers, the home uses contracted agency 

workers from reputable agencies, with previous experience of working with young people who have 

learning disabilities. Where possible we use the same regular staff so that they can familiarise 

themselves with the setting and the children and young people we work with.  

• The staff team work to a shift system. During the day there will always be four staff on duty. At night, 

there will usually be three waking night staff and one member of staff sleeping in, although this can 

change depending on the number and individual needs of the young people. 

 

    Registered Manager  

• Jessica Taylor is the Registered Manager. She has worked at Oakdene since September 2023, first as 

Assistant Team Manager, moving to the Registered Manager role in April 2024. 

 

    Staff Team  

• Two Assistant Team Managers.  

• Three senior residential workers. 

• Twenty-three residential workers, six of whom are waking night staff. 

• Two domestic staff.   

• Two cooks who work on alternate shifts. 

• A Senior Business Support Officer. 

• Seventeen casual workers  

• Thirteen contracted staff have completed their NVQ 3 award or similar, with the remainder enrolling 

on the course in Summer 2026.  

• Staff are provided with regular in-house training as well as relevant courses offered from the local 

authority’s training programme. 

• The staff team has a range of experience and qualifications, including teachers, psychology students, 

social workers and trainees, staff who have recently completed degree courses, those who have 

returned to work after having raised families or have decided to change career paths.  

33. MONITORING AND REVIEWING 

 

• The Registered Manager, with the support of the Responsible Individual, make sure that the service 

offered at Oakdene is monitored and reviewed regularly throughout the year using our monthly 

Regulation 44 visits and twice-yearly Regulation 45 Quality of Care Reviews.  

• There is a robust procedure for the selection and recruitment of staff. Oakdene follow Wandsworth 

Children’s Services recruitment practice and tailor this to the needs of the service (see below).  

• Incident reports are monitored regularly.  

• Parents, carers and professionals are involved in reviewing the service.  

• The young people’s care and experience is the focus of all monitoring and reviewing processes. 

  

Arrangements for the Selection, Training and Development of staff and Supervision  

• Wandsworth Children’s Services has recruitment and selection procedures for all staff.  
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• The selection of staff is based on a written application form, personal interview, a written exercise 

and observation session where applicants meet some of our young people.  

• The recruitment process includes a history of professional and personal work experience and an 

explanation of any gaps. Evidence of qualifications, declaration of health issues, references and 

Disclosure Barring Service (DBS) checks are required. 

     Induction  

• All new employees are required to spend two days in the office with a member of the management 

team. They will be supported to go through policies and procedures, the young people’s records and 

the home's records, introduced to the IT system and the software available and complete their initial 

E-learning training. The next two shifts will be shadow shifts whereby the new member of staff will 

spend a day at the home observing the young people and staff to help them develop an insight into 

the requirements of their role. Following this and based on the staff member and team feedback, the 

staff member will begin working in the home.  

• New staff members attend Wandsworth Children’s Services Human Resources department where 

they are provided with their identification pass and induction checklist.  

• Further induction is provided by the Workforce Development team in addition to the Children’s 

Services induction programme.  

• New staff members complete a five-day in-house induction at Oakdene, detailed in their induction 

booklet, which contains copies of all the policies and procedures within the home.  

• Once the probationary period has been successfully completed, the staff member will be put forward 

to complete BTEC Level 3 Diploma in Health and Social Care, unless they already have an equivalent 

qualification.  

• Supervision will be scheduled for every 4 weeks, and this helps to identify any gaps in knowledge or 

experience needed to support the staff member in their first few months. Group supervision takes 

place once a week with each team led by a senior residential worker.   

• Within two months there is an expectation that the staff member will have visited at least two schools 

(one if part time) and be expected to arrange two further visits to schools within the next six months.  

• Shift leading does not take place until after two months, if the management team are satisfied the 

staff member is ready. 

• There will be no sleep-in duties within the first month.  

• Key young people will be allocated in the second month. 

• After a month’s employment, the first probation report will be completed, this is followed by second 

report after three months and then the final probation report is completed after five months.  

• During the second or third month, there is an expectation of joint shift leading with an experienced 

member of staff. 

• The staff member will have the opportunity to observe and train in tube feeding within the first year. 

• Day staff attend weekly team meetings during term time. Meetings are held every three months for 

the waking night staff. Night staff may also attend the staff meetings during the day, when possible, 

e.g. after training sessions. 

• The above measures help to ensure we all work consistently and provide a high quality of care. 
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Training  

• Staff are required to develop knowledge and skills in areas relevant to their work with young people 

and disabilities. Training needs for each member of staff are identified, and support provided via both 

in-house and external courses/training including the induction process.  

• Staff are expected to familiarise themselves with all policies, procedures and guidelines. We expect 

staff to be proactive in their learning and development, asking questions and gaining confidence in 

the setting. 

• Staff will be given support and training on record keeping, legislation on data protection including 

guidance and support on report writing, computer skills, observation skills and key work 

responsibilities. 

• Staff are also given training on legislation that is current and relevant to our work covering 

safeguarding, childcare, young people’s rights, disability awareness, diversity awareness, physical 

intervention and behaviour management. 

• Within the induction training we cover the safe use and management of medication as well as an 

introduction to other medical interventions such as gastrostomy feeding, use of emergency EpiPens 

or midazolam. 

• Staff receive First Aid training and training on safe food handling and cross infection. 

    Annual Appraisals  

• Once staff members have completed the probationary period, their work will be reviewed formally in 

an annual appraisal. 

• Appraisal objectives are set at the beginning of the year and discussed regularly in supervision sessions 

to ensure they remain relevant throughout the year. 

• The appraisal is a joint process between the member of staff and the supervisor. This meeting is an 

acknowledgment of the staff member’s hard work, and new interests and areas for development, 

including training needs, are identified. 

• Staff members are encouraged to look at positive changes that can be made in an appropriate realistic 

time frame, and these can be set as targets. 

34. STAFF QUALIFICATIONS     

 

See appendix A. 

 

THE CARE PLANNING STANDARD 

35. TRANSITION FROM THE HOME, INCLUDING PREPARATION FOR ADULTHOOD  

 

• We work closely with the young people, their social workers, parents and carers and all those involved 

in their care towards a smooth transition to adult life.  

• For those young people attending short breaks, we attend child in need reviews involving a 

Preparation for Adulthood Service social worker to plan and be involved in decisions regarding their 

future. We liaise with the Preparation for Adulthood Service and provide them with all appropriate 

information to ensure a smooth transition.  
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• For those young people who are looked after and live long term with us, our involvement will be more 

in-depth. We plan to visit potential future placements for our young people, be involved in the 

transition and settling in process, and continue maintaining contact for a period of six months or more 

through email, phone and visits as appropriate.  

 

36. ADMISSION PROCESS 

      Short Breaks admissions 

• Requests for overnight short breaks at  Oakdene, can be made through the Multi-Agency 

Safeguarding Hub (MASH)  Tel: 020 8871 6622 mash@wandsworth.gov.uk , through the school the 

young person attends or by parents or carers asking MASH for a Child and Family Assessment, with a 

view to a short break. If the young person meets the eligibility criteria for the Supported Disabled 

Children Service, a social worker will be allocated to complete the assessment. 

• Families will be offered a package of support which could include short breaks, in agreement with the 

social worker, depending on the level of need required, age of the young person, and availability at 

Oakdene.  

• Following a referral for our service, young people are assessed in thier school setting, and 

families/carers are invited to visit Oakdene as part of the assessment. The information gathered allows 

us to complete a matching assessment to ensure the placement is suitable for the young person and 

the other young people we already support. 

• The young person and their family will attend an initial visit, where information on the needs of the 

young person will be recorded. 

 

• Short breaks are carefully planned with a gradual introduction of day care visits followed by an 

overnight stay. Placement planning meetings involve an assistant team manager, family members and 

their social worker to support the transition to an overnight stay. 

• There will be a gradual introduction into Oakdene where the young person will visit for a short period 

of time during the day or after school visits until the parents or carers and the young person feel 

comfortable with starting overnight stays.  

• A key worker will be identified. This is to ensure that regular communication between parents and 

carers, Oakdene and school occurs well so we are all working consistently to meet the needs of the 

young person. 

• Oakdene provides regular planned short breaks considering the suitability of the group for that 

individual young person. We consider abilities and friendships the young person may already have 

with others who attend the same school, including ages and interests. 

• We are also used as an emergency drop off point, for example when special educational needs (SEN) 

transport has been unable to leave a young person with an appropriate adult at the end of a school 

day. Our address and telephone number is left at the young person’s home so families can contact 

Oakdene and arrange to collect them as soon as possible.  

• On occasion, young people who already use the service, require an emergency admission. This is 

requested by the young person’s social worker with management agreement. In these circumstances, 

a full risk assessment is carried out, consideration is given to minimising disruption to other young 

people and additional staffing is provided if necessary. 

https://thrive.wandsworth.gov.uk/kb5/wandsworth/fsd/service.page?id=xAK5Du6kTY0&familychannel=0
https://thrive.wandsworth.gov.uk/kb5/wandsworth/fsd/service.page?id=xAK5Du6kTY0&familychannel=0
mailto:mash@wandsworth.gov.uk


   

Official 

 

      Long stay admissions 

• We have a separate long stay home providing care for up to four young people.  Long stay placements 

are requested by the young person’s social worker, and the matching and placement planning process 

is the same as for our short breaks stays.  

• A care plan will be drawn up between the social worker, parents and carers, the key worker and the 

young person. The plan is flexible to meet the needs of the individual and their family. 

37. CONTACT DETAILS 

• Oakdene operates in accordance with Wandsworth’s Children’s Services’ policies, procedures and 

practice guidelines, which have been developed to meet the requirements of the Children’s Homes 

Regulations 2015 and relevant government legislation and guidance.  

• There is a young people’s guide presented in a format using a range of communication methods 

appropriate to the needs of our young people including photographs, communication symbols and 

written information about the home. The guide is kept in dining room with a copy in each bedroom 

where it is easily accessible, and staff encourage and support young people to use it.  

• Oakdene is registered with and inspected by OFSTED.  

• OFSTED can be contacted on   Tel: 0300 123 1231                      

E-mail:  enquiries@ofsted.gov.uk.  

OFSTED, Piccadilly Gate   

Store Street  

Manchester   

       M1 2WD 

• Registered Manager: Jessica Taylor 

• Responsible Individual: Liisa Jordan                                   

 

Reviewed June 2026 

 

 

 

 

 

 

 

 

 

mailto:enquiries@ofsted.gov.uk
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Appendix A- Staff Qualifications  

First name Surname  Job Title  Qualifications  

Liisa Jordan Service Manager and 

Responsible 

Individual (RI) 

BSc (Hons) Sociology and Social Work (1987) 

Certificate of Qualification in Social Work (CQSW)(1987) 

ILM Level 5 Leadership and Management (2009) 

Leaders for London Leadership Development Programme (2018) 

Mentoring Coaching & Advanced Assessment of Professional 

Practice (2022) 

Centre for Systemic Social Work Systemic Leadership Programme 

(2023) 

Jessica Taylor  Team Manager and 

Registered Manager 

(RM) 

Level 5 Diploma in Leadership for Health and Social Care and 

Children and Young People’s Services 

Level 3 Diploma in Children and Young People’s Workforce 

Dinah Opoku Assistant Team 

Manager 

BSc (Hons) Psychology & Criminology 

Level 2 and 3 in Health and social Care  

Andres Martinez  Assistant Team 

Manager 

 QCF Advance Team Lead Adult social care Level 3 

Blanca Maojo-

Rodriguez  

Senior Residential 

Worker 

NVQ 3 Health & Social Care 

Dogol  Berhane Residential Worker  NVQ 3 Health & Social Care 

Anthony Clegg Senior Residential 

Worker 

CCETSW In-house course in Social Care 

NVQ  3 Caring for Children and Young People 

NVQ  4 Health & Social Care 

Edna Facey Senior Residential 

Worker 

NVQ 3 Health & Social Care/Children & Young People 

 

Lucy  Simpson Residential Worker NVQ  2 Early years care / Education 

NVQ  3 Health & Social Care  

Jounaid Bachmar Residential Worker Level 2 Early Years Practitioner 

To be enrolled on level 3 in Summer of 2026 

Muno Hussein Residential Worker Bachelor of Arts Hons Sociology 

Health and Social Care Level 3 

Maricel Dearsley Residential Worker Health and Social Care Level 3 

Michael  Residential Worker 
Level 5 Diploma in Health and Social Care Management (RQF) – 
Ongoing 
Level 4 Diploma in Health and Social Care Management (RQF) – 
Ongoing 
NOCN Level 3 Diploma in Adult Care (England) – Completed: August 
2024 
BSc Accounting 
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Ho Man Lam Residential Worker BA (Hons) Social Work 

Diploma in Special Educational Needs 

Gibril Jallo Residential Worker None held-to be enrolled on level 3 in Summer of 2026 

Simone Spooner Residential Worker NVQ  2 Early years care / Education 

NVQ 3 Leadership and Management 

To be enrolled on level 3 in Summer of 2026 

James  Battersby Residential Worker BA primary Education  

Alice Galetto  Residential Worker BA Expert in Social and Cultural Education 

1st year Masters in Autism 

Jolisa  Golding Residential Worker NVQ Level 3 Health and social care  

Fatmata Allie Residential Worker 

 

Level 2 Early Years 

Level 2 Health and Social Care 

Access to Nursing 

Esther Ugwu Residential Worker MSc science in healthcare leadership  

Level 5 diploma in health and social care 

Yung Wing 

(Vienna) 

Cheng Residential Worker BA Psychology  

To be enrolled on level 3 in Summer of 2026 

Baker Nsereko Residential Worker 

 

NVQ Level 2 certificate in awareness of mental health problems, 

2024 

NVQ level 3 in health and social care 

NVQ level 5 in health and social care London school of planning and 

management ongoing  

Mark Darkwah Residential Worker Health & Social Care Level 3 

Jonathan Abraka Night Residential 

Worker 

Diploma in Nursing 

Olakunle Akinola  Night Residential 

Worker 

MSc. Science 

BA Engineering 

To be enrolled on level 3 in Summer of 2026 

Sarah Amponsaa Night Residential 

Worker 

Level 3 Health & Social Care 

 

Ann  Amarney Night Residential 

Worker 

To be enrolled on level 3 in Summer of 2026 

Hina Ali Night Residential 

Worker 

NVQ 3 Health & Social Care / Children & Young People 

 

Beatrice Puplampu 

Noi 

Night Residential 

Worker 

Level 3 Health & Social Care 

 



   

Official 

Kate Mogor Casual residential 

Worker 

NVQ  2 C&G Childcare & Education  

Millie Dooley  Casual residential 

Worker 

Level 2 Health & Social Care 

Btec Level 3 uniformed public services 

Enrolled on Nursing course 

Kemi Samuel Casual residential 

Worker 

BTEC Level 5 HND Diploma Health & Social Care (Management) 

Mercy Macharia Casual residential 

Worker 

Skills for Care Common Induction Standards Social Care (Adults) 

Access to Nursing, Midwifery and Paramedical Studies  

Level 3 Health & Social Care 

Deirdre McLoughin Casual residential 

Worker 

NVQ 3 Health & Social Care / Children & Young People 

 

Francesca Booth -

Dickson 

Casual residential 

Worker 

Level 3 in Health & Social Care 

Christine Breslin  

 

Casual residential 

Worker 

NVQ level 3 in Children & Young people 

Salina Ahmed Casual residential 

Worker 

NVQ 3 Health & Social Care / Children & Young People 

 

Augusta Jackson Casual residential 

Worker 

Level 3 BTEC Heath & Social Care 

Level 3 BTEC Heath & Social Care Extended Diploma  

Ismahaan Subeer Casual residential 

Worker 

BSc (Hons) Psychology 

 

Gosia Jakubczyk Casual residential 

Worker 

Teaching Degree 

 

Debbie Johnson Casual residential 

Worker 

Level 2 Heath and Social Care 

Pritty Victoria Kayondo Casual residential 

Worker 

BTec Level 3 Health and Social Care 

Higher national diploma level 5 early childhood studies 

Rita Freitas Casual residential 

Worker 

Health and social care level 1 and 2  

Folashade Lawal Casual residential 

Worker 

HND, Accountancy 

Shana Murphy Casual residential 

Worker 

Level 3 Health & Social Care 

 

 

********************************************************************** 


